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Course Overview

Prince2™ is the de facto standard of project management methodologies. It provides not only valuable and
widely recognised project management qualifications, but also an exceptionally flexible and adaptable means
to successfully deliver many types of projects.

This one day course is suitable for New Project Managers, Team Managers, Supervisors, Project Support
Staff, Project Administrators or anyone beginning work on a Prince2™ project.

What you will learn

This course is designed as the starting point for anyone wishing to attain these qualifications, or those
wanting a higher level perspective of this method. This course will give delegates an appreciation of the
Prince2™ method, explain the technical language used in the method and the rationale behind it.

Course Content

* Introduction

* Overview

* Introduction to Processes, Components, Techniques
» Overview of Processes

» Organisation

 Starting Up a Project
 Directing a Project

* Risks

* Initiating a Project

e Quality

* Business Case

e Controlling a Stage

* Managing Product Delivery
* Managing Stage Boundaries

Copyright ©2010 - Aster Interim Solutions Limited - http://www.aster-training.co.uk Page 1 of 2


http://www.aster-training.co.uk
http://www.aster-training.co.uk

* Closing a Project

This PRINCEZ2 Overview training course is limited to a maximum of twelve delegates. Course costs cover the
training sessions, a comprehensive set of course notes, lunch, refreshments and an attendance certificate.

This is a non-residential training course. This course can be delivered in-house if required. For further
information, contact Aster Training on 01296 720281 for a Free Consultation to discuss your training

requirements.

Cost is exclusive of VAT which is chargeable at the current rate. PRINCE2 Overview training course prices
are correct at the time of publishing, but may be varied in line with market conditions from time to time.

Vendor Information
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